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Vestviken Kollektivtrafikk AS (VKT) 

Settled 1. january 2006,  
Former Vestfold Kollektivtrafikk from 1999 

Financed mainly by substitution from the counties  
of Telemark and Vestfold 

Income in Vestfold, 90’’ NKR 

Purchases transport for approx. 500’’ NKR yearly  

VKT is a purchase- and  procedural authority 
Purchasing transport on bus- and taxi 

Routeplanning, Schoolcards, Ticket-/Information system  

Callcenter, information to travelling customers 

Information system projects  

Approx. 30 employees, 5 related to IT/Information system 
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Ticketssystem components 

Salgskontor

GPRS

Kommunikasjon

Sentralsystem

Mifare Desfire (NSD) 

Mifare Ultralight  

 

Mobile Ticketing 

NFC/APPS 

Buy tickets via 

Webshop 

Sales Office 

Validation, online sale 

EMV and RTI 

Tickets on  

self-service 
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VKT Projects experience - History 

Vestfold 2003, Q-free/Ascom (210 buses) 

Telemark 2005, Q-free/Ascom (110 buses) 

Buskerud 2006-2011, ERG (400 buses) 

Vestfold 2009, Fara (2005 buses) 

Telemark 2009, Boats Fara (18 portable units) 

Telemark 2010, Grenland & South, Fara (90 units) 

Telemark 2011, North & Middle, Fara (60 units) 

Vestfold 2011, Air Shuttle Boat 

Vestfold/Telemark 2011-2012, RTI 
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Sign the contract and 

run! 

7 

The first ticketing  

project advice: 
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Zones 

Products 

Tariffs 

SIMPLIFY! 

How is public transport 

 organized? 
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Risk on increasing complexity 
Organizational/Structural/Technical 

9 

Complexity 

Vestfold 03 

Telemark 06 

Buskerud 11 
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VKT marketing slogun : 

Smart people uses 

the bus! 

 

Strategical: 

….and a lot of  

others too….  
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Singel Tickets – Vestfold 2011 

Tariff/ 

Zones 

Adult Child/

Bike 

Senior 

(+67) 

1 28 14 14 

2 34 17 17 

3 40 20 20 

4 46 23 23 
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Vestfoldkort – one price, use it 

everywhere! 
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Ticket Projects Experience - advice 

Involvement from as few as possible provides 

effective decision making 

Keep it simple by limiting the project, start with basics  

Focus on competance building in our own 

organization throughout the project  

Diplomatic and problemsolving releations with the 

supplier  

Logging, Controlling  and monitoring all events 

Measures project and contractual performance 

SQL-dive through all kinds of data  
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Datawarehouse 

Datawarehouse introduced december 2008 

First Fara Customer to implement Datawarehouse 

Lack of focus towards output/reporting  

A uniqe solution delivered by Infotool for reporting 

and monitoring on all kind of datasources  

Increased control in terms of  operating the 

ticketing system 

VKT have organized over 150 different reports with 

drilldown functionality 

Transporters has access to their specific company data 
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Needed Datawarehouse Competance 

Competance 

Business 

Data-
warehouse 

Solution 

SQL 

Database 
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Why control a reportsolution in your 

own house ? 

You know the business! 

Cost saving – no calculation or extra fee 

when making a new report 

Every report-idea often results in several 

reports 

Easy to adjust/improve existing reports 

when you got resources in own house to 

do it 
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Passengers pr. Region 
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Estimated turn over (model) 
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Average passengers pr. departure 
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Card - use time 
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Passangers on stops 
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Downloaded files – date/hour 
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Conclusions 

Simplify zonal system, products and tariffs before 

implementing a new ticket system 

Build competance in your own house during the project 

Logg every event concerning the ticketing system when 

implementing the system 

Implementing a flexibel datawarehouse solution gives 

your organization: 

A reporting tool for all departsments 

Solid basis for business decisions  

Operational control on all kinds of information systems 
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THANK YOU FOR YOUR 

ATTENTION! 


